ME

AGENDA ¢ NOVEMBER 10, 2025

REGULAR MEETING

Administrative Complex 110 State Street
Commerce, GA

4:00 PM

MONTHLY BOARD MEETING

CALL TO ORDER
ROLL CALL
APPROVE MINUTES

h W M=

APPROVE FINANCIALS
DDA Sept
Oct
Civic Sept
Oct
Room Rentals

5. STAFF REPORT
Board Terms update
DDA applications

1. Ribbon Cutting Harmony Grove Park
Spencer Park
Boo Fest
Window Contest
Market on Broad expansion
Renovations
1736 N Broad St
Available to Lease
41 State St
29 State St
1730 N Broad St

6. OLD BUSINESS
Wrestling Match Nerds U Championship

7. NEW BUSINESS
2026-2028 Work Session Planning

1. 2026 Work Plan
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8. DISCUSSION
1. Pine Street building
9. ADJOURN

EVENTS & REMINDERS
e November 7 Reels and Rhythms - Movie in the Alley 7pm
e November 9 from 3-5pm- Judge Chandler Reception- Celebrating 35 years of service to the
city- Commerce Civic Center
November 11 - Veteran's Day- City offices Closed
e November 14 - 12:30pm - Veterans Park Pickleball Court Dedication and new Recreation
Office open house
November 17 - 6pm City Council Meeting - Commerce Admin Complex
November 18 - 5:30-Commerce by Candlelight Christmas Tree Lighting - Spencer Park
November 20 - 10am Bingo Commerce Civic Center
November 27-28 City offices Closed for Thanksgiving Holiday
December 6- Donuts with Santa 10am-11:30am, - Merry Market 10am- 6pm
December 7 - Christmas Parade 3pm

*To see a complete calendar of events, public notices, and announcements, please visit our
website at www.commercega.gov*

GENERAL INFORMATION

*** public comment only occurs during City Council Work Session meetings. If you would like to
speak during the public comment portion of the meeting, you must sign up no later than noon
on the Thursday prior to the City Council Work Session by contacting the City Clerk, Sandra
Haggard, via email at shaggard@commercega.gov or by calling 706-336-3288. You will need to
provide your name, address, topic you will be speaking on, and contact information.***
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